
9_s:" of the Chief General Manager,
CMTS SECTION
III Floor, 8o, Anna Salai,
Chennai 6oo zoz.
Phone:285503 39 Fax:2t5204g4
EMAIL : circleimpcs@gmail.com

qrdil{qrrflTrrqftm.s
(qmm-qn6rwsq)

BHAHAT $AIICHAR NIffAM III}IITED
{A Govt, of lndia Enterprise)

To
PGM/GM, BSNL,
ssA: Coimbatore/Coonoor/Cuddalore/l-)h armapuri/Erod_e{{araikudi/Kumbakonamr/

V*:T*);f,it:1i',:"dicherrv/sal"*uui,.i,"",7i,i.hylril;r""ri7r,u"o,,,,/

subi rnspection of CSRs/CSC s/ Aolc.*rq - Misappropriuuor, of stock of BSNL _preventive measures to avoid fraudulent acivities _ {€g.,,Ref: l'Letter no' DGM (cA)/cMTS /Misc/201.0-11/1,sdated 19-05-2010 from GM (s&M) cM,addressed to all Heads of SSAs.
2'Minutes of .MTS meeting with IFA,s herd on 22 and 23_05_20L0.
3' Lr' No. cAo/ IMpcs/ csRs/ cscs Inspecrion v r.g J roro-r, / 3, d,ated31 _01201 04. Lr. No. TR/CMTS/Meeting/08 _10 / g2 dated 19_06_2010.
5' Lr' No' cAo/ MPcS/csRs-CSCs/Inspections Y ig / 2010-11 / 4 dated 0g-oz -2010.

Kind reference is invited to the letters cited under reference, where in the detailed

iff:ff:,ffi': h'l"TTj::ffoj:T,1, 
of stocks u,uruH" with csRs /ccs/ Ao(cMrs) andrequested all the IFAs to furnish a monthly statement.f i"";".;;;;il;i;"J:il;ifl:

and send the same to Circre office on or before ,5ft of every month.

on review of the enclosed annexure, it is disheartening to note that most of the ssAshave not done inspections of CSRs/CSCs/Ao (CMTS) stocks as stipulated in the above referredletter' The stocks of Ao (sales/CMTS) are not inspected by Ao (p1aru:dng) in ssAs kke 7Coimbatore' Karakudf Kumbakonam and Thanjavor" fo, the year zott-tz. Likewise inspectionof CSRs/csCs not conducted by Ao (cMrs)/cAo/DGM 0;";;;.;;* ssAs. Furtherit is observed' that based on report received from ssAs, wherein the shortage of stocks havebeen reported' the ssAs (especially vellore, cuddalore ) are not at all reptying to the queriesfrom Circle office in spite of repeated reminders with regard accounting of shortages andwhether the same has been made good or whether the same has found and accounted.

1" The instructions with regard to number of inspections tobe.conducted by the concemedare listed below:_

As per the decision taken and conveyed vide letters under reference above, DGM(F)/DGM (TR), cAo (cMTS)/Ao (cMTS/saIes) of a[ the ssAs should conductinspection of atleast 5 CSRs/CSCs in a month. I,r case, the number ofCSRs/CSCs is less than 5 i, *y of the ssAs, all the CSRs/CSCs are to beinspected.

The vigilance section should inspect a minimum of i.0 csRs/cscs in a month . a
b.
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BHARAT $AI{CHAH IIIOAM III{ITEO
(A Govt. of tndia Enterprise)

2' The various points/iterns are to be.checked during the inspection of CSRs/CSCs/Ao(sales)/CMTS/Franchisee Managerby the kupection team: -

a. Detailed verification with regard to Maintenance of stock, Distribution, Sale of. lrrZOecharge Coupons/Cf5rUpvouchers.
b' They have to phyJcafly vefiy the stock and sale.registers of sIM cards/Re_charge coupons and should satisfy that the ,ut" pro"""ds are remitted to CMTSCollection account on the same day. am to ,r'"riy" wrr"ther the daily rist of

;:'fi1*U"ctions 
are prepared and sent to Ao (sales)/Ao .MTS on day to day

c' During inspection the cash on hand-should be verified and the same should tallywith sales of the day plus previous day,s collection after remittance to bank.d' To ensure that stocks of different cards received in the csRs/CScs are taken tostock register on the same day ofreceipt and the same tallies with the physicalstock available and stock available in sanchamet. AII the stocks should beupdated inlsanchamet on da,y basis.- stock register for each type ofPrepaid/postpaid, cTopup, Boort", cards and Recharge coupons are to bemaintained separately' Likewise separate register to be maintained for creditallotment of stocks of all types. The intormutil, of quantum of supply made to

ffffffJrffs 
mav be obtained from the Ao (cMr;)/ao 1sur"s) berore soins

e' It is mandatory that the 
'DE/ITO 

in-charge of the csR/csc/sares team verifystock on daily basis and endorse a certificate that the stock of cards of alldenominations tallies with the reglster balance. It is also equally important andmandatory for the sDE/lro in-charge to verify cash book, Daily sales registerduly authenticating the same for having checked the correchress and closingbalance at the end-of the day on day to day basis.t' It is mandatory to inspect whether the cash book/ darry saresregister/Remittances register is maintained properly.g' whether the register for cancellation of i"""ipt, is maintained and all the
_ cancelled receipts in original are pasted in the register.h. To check and ensure that remittanc".yr: already made for atleast g0% of productsupplied earlier' The CSR/CSC which hrrr" not iemitted at least g0% ofproductsold earlier but requesting for recoupment should be inspected immeaiatety uythe Ao (sales)/Ao (CMTS). wt,it" recouping the Ao (sa1es)/Ao (CMTS)should insist for details of chaflans for amouni r"i.irca to the bank.i' To inspecf whether *,y lrtrdexpired/time barred cards available at CSR/csC,and if found any immediate action should be taken to send the same with fuIIdetails to the Ao (cMTS)/Ao (sales) for further necessary action as per theorders in force.
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BHANAT $AIICHAH NIGAM LMTEO
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(MOHAMME D ASHr{Ar\Harvl
Chief General Mu{uge{,
TN Circle, Chennai-2.

EncL as above.

Copy to.
General Manager (S&M), CM,
O/o CGM, TN Circle, Cherurai
General Manager (S&M) CF&
O/ o CGM, TN Circle Chennai.
DGM (Vigrlance), "

O/o CGIVI, TN Circle, Chennai-2 - with instruction to grve suitable instructions to Vigilance
section of ssAs to carry out inspection as stipulated above

and to send the report to Circle Officer on or before
L5m of every month.

i' while checking the CToPUP transactions made by sales Teams, the check on themechanism of transfer of stock from the Account officer to Mother cTopup sIMwith AGM (Sales) and not given to any other person.k' Check whether transfer of amount from the Mother cropup sIM held by theTeam leaders is done after necessary proof is given by the sales Team Leaderwith regard to amounts received from the sales channel like DSAs #ter salemade from the cropup sIM has been remitted to BSNL.t' Check the duration between transfer of amounL from sales team leader,scToruP sIM to the particular DSA and time of remittance of amount to theBSNL' In such cases, if the time is more than2lhogrs, the detailed information
to be brought to the notice of Circle office vigilance officer/ssA Heads.m' Check for availability of croPUP sIM with any other person in sales Team other
than AGM /SDE or JTo by taking the CToPUP Tree Matrix statement from Ao(sales)' In case croPUP sIM are given to non-executives, the same must be
immediately withdrawn.

[r this connectiorg ssA Heads are requested to instruct the officers concernedsuitably to adhere to the instructions issued by Circle office in this regard scrupulouslp so thatmisappropriation of BSNL money can be avoided by effective monitoring.
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